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Overview

* Delivering Value using Lean
* The 8 Wastes
* Adapt with Agile
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What is Value to us? the Va | ue What is the process for
Val ue creating Value?
Stream
Obtain a Yield ready
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LEAN

Keep making small 5 y Seek 3 Create How do we optimise the
iterative improvements Perfection Flow flow toward Value?

Reduce Waste

4.
Don’t try to push. The system has a Esta b' ' Sh
certain capacity. Pull to fill that capacity. PU”

https://www.lean.org/wp-content/uploads/2020/07/5-lean-principles.gif
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READY PREPARATION PLANTING CARE HARVEST

Nasturtiums
Broad Beans
Tomatoes
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Photo by Paymo on Unsplash



https://unsplash.com/@paymo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-white-board-with-sticky-notes-attached-to-it-JXyY3jRV9oI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

THE 8 WASTES

Derects OVERPRODUCTION WaitinG NON-UTILIZED POTENTIAL
i
Efforts caused by rework, Production that is more than Wasted time waiting for the Not using people’s talents, skills
scrap & incorrect information  needed or before it is needed next step in the process & knowledge to their full
TRANSPORT INVENTORY Morion EXTRA PROCESSING
Unnecessary movements of Excess products & material Unnecessary movements by Unnecessary processing or
products & materials not being processed people (eg. walking) activities in the process that do

not add value
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https://haldanconsulting.com/wp-content/uploads/2019/09/8-Wastes-Muda-news-1.jpg



Relating Permaculture to Agile —

using Heart of Agile

Collaborate
Collaborate Deliver
* Observe & Interact (1) * Obtain aYield (3)
* Catch & store Energy (2) e Use & value renewable
* Integrate rather than resources (5)
segregate (8) * Produce no Waste (6)
* Design from Patterns to Details

(7)

Review Improve

* Apply self regulation and * Use small & slow solutions (9)
accept Feedback (4) e Creatively use & respond to

* Use and value diversity (10) change (12)

* Use the edges and value the
marginal (11)

Note: There are many ways to map Heart of Agile to Permaculture Principles...
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dThank You

Contact
Frank Buechele
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m: 0414 301 072
www.linkedin.com/in/buechele




