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Overview

• Delivering Value using Lean
• The 8 Wastes
• Adapt with Agile



https://www.lean.org/wp-content/uploads/2020/07/5-lean-principles.gif

What is Value to us?
What is the process for 

creating Value?

How do we optimise the 
flow toward Value?

Reduce Waste

Don’t try to push. The system has a 
certain capacity. Pull to fill that capacity.

Keep making small 
iterative improvements

Obtain a Yield
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Relating Permaculture to Agile – 
using Heart of Agile

Note: There are many ways to map Heart of Agile to Permaculture Principles…

Collaborate

• Observe & Interact (1)
• Catch & store Energy (2)
• Integrate rather than 

segregate (8)

Deliver

• Obtain a Yield (3)
• Use & value renewable 

resources (5)
• Produce no Waste (6)
• Design from Patterns to Details 

(7)

Review

• Apply self regulation and 
accept Feedback (4)

• Use and value diversity (10)
• Use the edges and value the 

marginal (11)

Improve

• Use small & slow solutions (9)
• Creatively use & respond to 

change (12)
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